
Girls Advisory Panel

G PA

1 	What	is	GAP?

Girls Advisory Panel (GAP) is an advocacy initiative 
developed for Girl Guides aged 14-18 years old to have their 
say on the things that matter to them and influence the 
future of Girl Guides at a State and Region level. The panel 
is a representative council whereby Guides are able to 
communicate and advocate on behalf of their peers. GAP will 
give girls the opportunity to develop their leadership and 
advocacy skills. The corollary is that girls’ voices will be heard 
and strengthened at all levels of decision-making, having a 
greater measurable influence in these processes. 

GAP will have 16 Girl Guide representatives, with at least one 
girl represented from each Region, ensuring a good cross 
section of girls from rural, remote and urban localities and 
experiences. GAP will also include four adults as mentors to 
the GAP representatives. This will include the State Advocacy 
Liaison, the State Youth Leadership and Development Liaison, 
a Welfare Officer, and the State Program Manager (ex-officio). 

The Welfare will be an adult member of Girl Guides NSW 
& ACT, with a genuine interest in the age group of GAP 
and supporting the girls’ wellbeing. The Welfare Officer 
does not need leadership qualifications. For 2016, First Aid 
qualifications are desirable but not necessary. 

2 	Why	GAP?

Whilst Girl Guides have previously operated a Youth Advisory 
Council it was disbanded many years ago. The initiative was 
reinvigorated at the 2011 State Youth Forum and moved by the 
delegates but it was not until the idea was re-presented at the 
2013 Imagine More Youth Forum and moved by the Senior Guides 
and Olave Program delegates that the initiative gained traction. 

Girls are asking for more tangible opportunities to influence 
State and Region initiatives and GAP will provide this 
engagement. As a representative, advisory group GAP will 
serve our Mission, empowering girls to be responsible and 
confident citizens whilst ensuring that Girl Guide endeavours 
are relevant and of value for the girl of today. 

3 	GAP	Commitments.

GAP is a high level opportunity for girls to advocate ideas and 
influence decision-makers across Girl Guides NSW & ACT. 
As a result the GAP representatives have a responsibility to 
actively participate in all aspects of the Girls Advisory Panel, this 
includes but is not limited to active involvement in all meetings 
and correspondence across the Panel. 

Each representative will serve a calendar year term from 1st 
January through till 31st December. Applications will open 
during September and successful applicants will be notified of 
their appointment by late November. There will be six required 
meetings through the year: two Face-to-Face meetings, 
which will include an annual January skills building weekend, 
whereby girls will be introduced and begin their term on GAP 
and a mid year weekend camp. There will also be four virtual 
teleconference meetings and email correspondence. 

GAP representatives will take on specific portfolios within GAP 
including GAP-based executive and administrative roles, State 
social media and communications duties as well as specific 
State event committee involvement. These portfolios will 
engage GAP members with State coordinated and delivered 
product whilst value-adding through useful girl input. 

GAP representatives commit to ensuring the voices of 
Girl Guides are brought to the table of decision-making. 
GAP representatives will consult with other Girl Guides, 
particularly those within their Region and represent their 
views to the Girls Advisory Panel, as well as liaising with 
relevant and appropriate Region personnel. Region personnel 
will be essential in facilitating engagement opportunities and 
providing localised knowledge for the GAP representatives. 
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4 	Endorsing	Applicants	 
and	appointment.	

As Region teams will be aware, the application to GAP is made 
through a centralised online system. Once applications close, 
State will generate and circulate a list of candidates to Region 
teams for endorsement. 

From the master list of candidates, the mentors on GAP 
(consisting of State Program Committee members and the 
Welfare Officer leader representative) will appoint the GAP 
representatives and notify the successful applicants and 
Region teams accordingly.  

GAP is committed to be transparent and being seen to be 
transparent; this process ensures that all applicants have equal 
opportunity for possible appointment as well as ensuring a 
balanced panel of experience, knowledge and interest. 

Region endorsement is important to the success of GAP as 
Region teams provide critical personnel and financial support. 
This support not only guides consultation opportunities 
for the GAP representatives but it ensures the access and 
participation of possible candidates who may have elsewhere 
missed out. This is particularly important for ensuring 
representation from rural and remote communities. 

5 	Region	Support	 
Opportunities

There are two key opportunities for Regions to support 
this exciting initiative and their respective representatives. 
Firstly offering personnel support. Girls will be encouraged 
to consult with Region personnel and youth members in 
their Region. Region personnel will be critical connection 
points here supporting and facilitating opportunities for 
consultations and supporting any recommendations that are 
produced from GAP, if required. It is intended that key liaising 
opportunities will arise between the GAP representatives and 
their respective Region Managers, Region Program Advisors, 
Region Advocacy Liaisons and Region Olave Program Liaisons. 

Secondly offering financial support. We appreciate that in 
bringing together a collaborative space for girls in Guiding 
covering the wide expanse of NSW & ACT, significant travel 
costs do occur. It is intended that the endorsement portion 
of GAP will allow Regions time to address financial backing 
opportunities to support girls participating in the two face-to-
face meetings. The nature and extent of financial support will 
be determined at the discretion of the Region Manager and 
her team, or appropriate appointed proxy. 

A GAP Region Support Form will be circulated to Region 
Managers and Region Program Advisors. Anticipating 
the unique ways of work for each Region and in efforts to 
streamline communications, this form is to help structure and 
identify Region decisions around endorsement, appropriate 
contact personnel and any financial support.
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6 	GAP	Representatives	
Expectations	

Built into the application and appointment process, girls 
will have demonstrated leadership potential and be open to 
their own personal development. GAP representatives will 
be passionate about Guiding and willing to use the skills they 
will learn from participating in GAP to benefit their Guiding 
communities. Indicators and outcomes will be measured 
qualitatively, reflecting engagement, experience and 
Guiding’s Mission, Vision and commitment to the Promise 
and Law. 

Through collaboration, GAP will investigate and put 
forward new ideas and possibilities to ensure Guiding is 
continuously girl-centred and cognisant of issues that the 
representatives and their peers care about. GAP will produce 
recommendations and rationales utilising democratic 
decision-making processes. The State Program Committee 
will consider and ratify these recommendations whilst 
subsequent action will be communicated to and taken by the 
appropriate and relevant personnel. 

GAP representatives are expected to consult with youth 
members and represent their views to the Girls Advisory 
Panel. GAP representatives will be expected to connect 
with Region personnel to touch base regarding the 
representative’s experiences of GAP and intentions for quality 
consultation and Girl Guide engagement. It is expected that 
this follow up process will be mostly conducted through 
email correspondence and/or phone conversation. These 
processes will be dependent on what works best for the GAP 
representative and her Region Team contact.  

GAP representatives are expected to communicate and 
advocate ideas to the Girls Advisory Panel. They are not 
expected to deliver the recommendations that are ratified. 
They are not expected to have comparable working 
knowledge, skills or experience to adult members. It is to be 
recognised that GAP is as much a leadership and personal 
development initiative as a youth advocacy and advisory body.

GAP representatives can be invited to participate in Region 
decision-making processes and meetings as appropriate to 
the Region team and the GAP representatives.
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7 	Region	Personnel	
Expectations

Whilst representatives will be upskilled at the January GAP 
weekend and continuously mentored throughout the year 
by State Program Committee personnel, it is intended that 
Region personnel will offer their support by whatever means 
appropriate and available to ensure girls feel empowered to 
represent their Region. 

GAP representatives are expected to consult Girl Guides across 
their Region to ensure that the voices of Girl Guides in their 
Region are engaged and represented within this advisory 
body. It is to be recognised that these efforts to consult Girl 
Guides will take time and are not expected to occur straight 
away. It is suggested that Region personnel assist in identifying 
opportunities for GAP representatives to facilitate youth 
consultations. 

Existing opportunities might involve including specific 
consultations within existing, upcoming Region events. Regions 
might have Junior Leader meetings or all ages (or age specific) 
youth events. Consultations could be conducted during these 
events. Whilst emphasis is to be placed on GAP representatives 
taking initiative to explore these options, it is intended that 
Region personnel will assist in supporting these opportunities 
for consultation as appropriate and available. 

Other opportunities for consultation might include GAP 
representatives developing a survey for Region teams to 
circulate to members, or delivering a project, or perhaps setting 
up a Senior Guide Council opportunity to better connect and 
consult with members across the Region. GAP representatives 
will be encouraged to ensure a good cross-section of voices and 
may consult with Girl Guides in their own Units, Districts or 
Divisions and across many age brackets. 

Region personnel all have valuable and recognised skills, 
knowledge and experience and this will be incredibly useful 
for GAP representatives. It is suggested that Region personnel 
support GAP representatives to consider the specificities of 
their Region when scoping consultation opportunities: what 
would these opportunities look like in your Region? How would 
they work? What support would GAP representatives require 
to ensure success? What might be some local challenges? 
Localised knowledge and experience is important to the success 
of the GAP and Region teams know their Region the best. 

GAP representatives who run consultations across their 
Regions will be encouraged to communicate their findings with 
Region teams for the purposes of their information. However 
consultations will be reported into GAP, investigated by the 
representatives and recommendations will come forth as 
deemed appropriate and necessary by GAP. 

At this time any recommendations passed by GAP and ratified 
by the State Program Committee will be passed onto relevant 
personnel. The State Program Committee will notify Region 
teams if any recommendations are directly relevant to their 
Region and its operations.

Region personnel may also choose to consult their GAP 
representation on areas such as program ideas, events and 
activities or on Junior Leadership development or facilitating 
links between the Australian Guiding Program and the Olave 
Program for example. These are valuable opportunities for 
Region teams to receive and encourage girl-input at Region 
decision-making levels.
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8 	State	Program	Personnel	
Expectations

GAP is a Program initiative (based on a State Youth Forum 
recommendation from 2011 and 2013) and therefore State 
Program Committee personnel will mentor GAP representatives 
to encourage engagement, enthusiasm, participation and 
passion. State Program Committee personnel involved in GAP 
will support GAP representatives to develop excellent leadership 
and advocacy skills and actively participate in all aspects of GAP. 
The appointed Welfare Officer is tasked with the welfare of GAP 
participants particularly ensuring their safety at the face-to-
face meetings. The State Program Committee will appoint the 
Welfare Officer for each GAP year. 

The State Program Committee will consider all 
recommendations put forward by GAP. The State Program 
Committee will choose to ratify or reject each recommendation 
or seek clarification from GAP.  Upon ratification, State Program 
personnel will engage the relevant and appropriate stakeholders. 

As required, State Program personnel will be responsible for 
liaising with Regions regarding GAP, particularly supporting 
endorsement opportunities, if deemed appropriate by Region 
personnel. As required State Program personnel will also liaise 
with Regions with no appointed GAP representative. 

The development of GAP and mandating Region representation 
is incredibly valuable to Girl Guides NSW & ACT. Not only will it 
engage the voices of Girl Guides in the decision-making processes 
across all levels of Guiding, it also empowers representatives 
with the skills and knowledge to better understand and connect 
with the governance of Guiding, all whilst better preparing 
representatives to take on leadership and management positions 
as adults. 

Contact	Details:

State Advocacy Liaison (primary): Emily Milton Smith, emilymiltonsmith@hotmail.com

State Youth Leadership and Development Liaison: Alannah Overland youthleadership@girlguides-nswact.org.au

State Program Manager: Katie O’Connor, programadvisor@girlguides-nswact.org.au

Assistant State Program Manager: Vicki Marsh, vlmarsh71@gmail.com

Kit written by Emily Milton Smith in consultation with State Program Committee and GAP 2015. 

Girl Guides NSW & ACT PO Box 950 Strawberry Hills NSW 2012 
p: (02) 8396 5200 f: (02) 9211 5911 e: lisa.harris@girlguides-nswact.org.au w: www.girlguides-nswact.org.au
ABN 21 366 241 150 | The liability of its members is limited. PR1505

Region Support and Engagement Kit for the Girls 
Advisory Panel (GAP)

This kit is intended to explain the Girls Advisory Panel and offer suggestions of 
opportunities for Regions to support and engage the Girls Advisory Panel.


