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Please use the following sample application as a guide only to assist you in completing the items in the application.

Please remember: Your application MUST be submitted as a project under the organisation Girl Guides NSW & ACT. Girl Guides NSW & ACT is the legal entity and therefore all projects MUST be submitted under the organisation. Please send your completed application to Helen Freeland at Guide House: accounts@girlguides-nswact.org.au .
You will need one quote only to submit with your online application. Please start this process right away. 

We ask that you please send us your completed application by 24th October 2011 so we may finalise it in time and submit to electorate office by the closing date: 31st October 2011.
If your project requires a DA, you will need to provide evidence that your project has been approved or is in the process of being considered.
Unsure about your State Electorate? Visit: http://www.elections.nsw.gov.au/about_elections/electoral_boundaries/state_district_index 
If you have questions please contact Helen Freeland at Guide House: (02) 8396 5200
PROJECT DETAILS

For Example:

¨ Replacing the Roof on XXX Guide Hall

¨ Refurbish/Install the Kitchen at XXX Guide Hall

¨ Painting and building maintenance at XXX Guide Hall

¨ Security locks and window grills for XXX Guide Hall

¨ Guttering and plumbing for XXX Guide Hall

¨ Upgrading XXX Guide Hall

¨ Waterproofing XXX Guide Hall

¨ Replace ceiling and insulate XXX Guide Hall

¨ Fire Safety measures for XXX Guide Hall
- Electrical work for XXX Guide Hall
- Fencing for XXX Guide Hall

PROJECT TYPE

What is the activity or service that will benefit from this project?

· Recreational

· Educational
· Self-esteem building activities for young people aged between XX and XX
PROPOSED START DATE OF PROJECT, ANTICIPATED FINISH

· Project must commence after October 2011 

· Project must finish by March 2013

PROJECT DESCRIPTION

Briefly describe the main activities that will be undertaken by the project:

For Example:

· Employ local tradesmen to remove and replace leaking roof, to allow Hall to be used for Girl Guides and community purposes;

· Install/refurbish/replace kitchen in hall to ensure safe use by children and families, and ensure occupational health and safety hazards are minimised and appropriately managed

· Upgrade hall to meet community expectations of standards and resources for use by Girl Guides, families and the local community. Employ local trades-staff assisted by volunteers to (paint/plumb/landscape/repair etc) Guide Hall.

· Ensure security of Guides community assets by installing new locks and window grills at XXX Guide Hall. Support ongoing use by children and families by ensuring safe, secure premises.

· Repair guttering and plumbing to ensure hall meets community and health standards for safe and hygienic premises, utilised by children and families

· Upgrade hall by (painting/plumbing/landscaping/repairing etc) (hall/roof/kitchen/park surrounds/pedestrian and vehicle approaches etc) to ensure Guiding can continue to be offered to Girls and their families in (suburb) from safe and appealing premises.

· Repair and preserve hall for Girl Guides and community use by waterproofing premises which currently leaks, resulting in damage to walls/floor/equipment. The ongoing problem is increasingly becoming a health and safety concern due to water damage to the building

· Replacing the ceiling will eliminate a poor standard, aged (asbestos laced?) ceiling with a safe, new lining. Insulation will assist in managing heat in summer and cold in winter, as well as reinforce environmental management to users of the hall

· Upgrading of (exits/access etc) and (reducing ground cover/installing fire prevention measures/installing fire sprinklers/installing crash bars to doors etc) will ensure the hall is safe for Girl Guides and community.
WHY IS THE PROJECT NEEDED?

Refer to data from surveys, research and any other information to support your proposal.

Most projects will focus on improving a Guide Hall or Activity Centre, so be sure to mention that it is not only a resource to Girl Guides but a resource which the whole community can utilise at little or no cost. Talk about the breadth of Girl Guides’ appeal, the number and variety of users of our halls within the community.
For Example:

According to a survey conducted by NSW Health, 70% of 12-17 year olds are sedentary for up to 5 hours per day. Young people need a place where they can have fun, be physically active, learn and belong. They also need to experience the benefits of having adult guidance and mentoring as well as the rewards of giving back to their community. Girl Guides provides this service through its programs and its guide halls are a key element to delivery. In our 
community there are XXX 6-18 year olds and their families who can benefit from Girl Guides. Guide halls are a resource the whole community can utilise at little or no cost. Our hall welcomes xx users from Guiding and the local community. The project is key in maintaining this community asset to meet community expectations or standards and resources for use by Girl Guides, families and the local community.
If your project involves upgrades that will make your facilities more environmentally friendly, mention how the improvements will allow you to meet certain standards. Include any data or statistics about your local community or region which may be relevant. This information may be found on your local council’s website, including demographic data and community research.

MEETING THE PROGRAM OBJECTIVES

Objective 1: How will the project improve local community participation and cohesion through the delivery of social, environmental or recreational services or activities?

Objective 2: How will the project improve opportunities for people from disadvantaged or otherwise isolated groups to be included in community activities?
For Example – Objective 1:

Girl Guides is inclusive and welcomes all community members, aged from 6 through adults. Guiding offers programs that have lifelong benefits for all participants and aims to help girls and young women develop their full potential and grow into self-respecting, responsible community members. Through Girl Guides, girls build confidence, self-esteem and leadership skills through challenges and recreational and educational activities. Girl Guides equips members with the skills to achieve success in their careers and make contributions to their local community and their country.

Girl Guides teaches life skills and allows girls to advocate on important local, national and international issues. Girl Guides reinforces values such as honesty, integrity and community services and provides structure and discipline outside of an academic environment. Young women are given opportunities to take part in outdoor adventures; skiing, camping and water sports and also creative endeavours such as arts and craft and stage performance. Through these challenges activities and community service, Girl Guides are able to learn about themselves and their world.

Guiding and its facilities are a community asset. Not only do we encourage civic engagement and build responsible community members, but we welcome other community groups to utilise the facilities which further helps cohesion and understanding through community partnerships.

This project in (suburb) will ensure Guiding and community members:

· have access to safe, low cost facilities for meeting and recreational purposes;

· have the opportunity to participate in recreational and leadership activities on a safe and ongoing basis

· are equally able to access the programs offered by Girl Guides, regardless of gender, physical abilities or financial circumstances

· are able to take part in leadership activities which have long term benefits both for the individual and the community

For Example – Objective 2:

Girl Guides is an inclusive, independent not-for-profit organisation. It welcomes girls from age 6 onwards, regardless of ethnicity, religion or socio-demographic background. 
Our group has implemented a number of measures to ensure there are no barriers (insert as appropriate for your group, eg minimal fees, fee relief, South Western Sydney Muslim 
Communities Guiding Project). In addition, we are able to access special funding through Girl Guides NSW & ACT to ensure all members can travel to major camps etc.
This project will:

· ensure the Guide Hall is accessible for disabled Girl Guides and community members;

· ensure all Girl Guides can participate fully in all programs in a safe and stimulating learning environment free from physical danger;

· upgrade our facilities to meet community expectations of accessibility for all people.
ORGANISATION CAPACITY 

Describe the capacity and/or experience of your organisation to deliver the project by providing examples of governance arrangements (eg Board Structure, sub-committees, working groups), or other projects/activities that demonstrate this.
For Example:

Girl Guides NSW & ACT has well developed governance systems in place. Members of Girl Guides NSW & ACT elect members of the Board to manage the business of the Association. The Board is comprised of 6 adult Guide members, the State Commissioner, the Treasurer, and 2 co-opted persons with skills in areas including child development, Public Relations, risk management business, and government liaison. An Audit and Governance Committee reports to the SEO. Girl Guides has a Constitution and a Corporate Governance Manual. 
A Property Administrator is employed by Girl Guides NSW & ACT to manage and oversee region properties. Each Girl Guide Unit has a support group and a District Leader who manage their Unit’s premises. They report to the Property Administrator who is available to provide insight and expertise to projects. The Property Administrator and ultimately the State Executive Officer ensure that required works are carried out to complete the project in time, within budget, and acquitted. 
PROJECT OUTPUTS

Who will benefit from the project?

Target group/beneficiary
Youth and adults aged 6-80+ and other community groups

Number of participants

Response should encompass community and Guiding 

Benefit to the participants
Access to clean, safe premises; education; recreation etc etc

EMPLOYMENT OUTPUTS

Who will be employed as a result of this project?

For Example:

Employee Type:  Carpenter     

Number of Employees:  1     

Duration of Employment:  1 Week
PROJECT OUTCOME

What is the longer term benefit to the broader community from this project?
How will supporting the delivery of your service or activity improve the longer term wellbeing of people in your local community in terms of improving inclusiveness, civic engagement, harmony, social cohesion?
(Project) will allow (name) Guide Hall to be returned to an appropriate standard for Girl Guides and community use. Families of (location) will benefit from a vibrant and safe Girl Guides offering, providing low cost access to a wide range of challenging outdoor activities for girls. Young people and the community will benefit from access to a clean, tidy and safe hall at low or no cost, for meeting, educational and recreational purposes.

Jobs will be supported in the local community through the project. Further opportunities will be created for volunteers to be gainfully deployed undertaking meaningful roles, both during the project and through ongoing involvement in Guiding.
Returning the hall to a safe standard will allow us to grow Guiding in (location), providing support for families. Girl Guides offers affordable and diverse experiences for young women to be involved in outdoor recreation, leadership training and mentoring from role models. These opportunities are not otherwise readily available in (location).

Refurbishing the hall will revitalise Guiding in (location) by raising awareness in the community about Guiding and the affordable opportunities it offers. Leadership and life skills training in the formative years for young people can assist them throughout life as they go on to become responsible citizens. The repairs or upgrades will reduce the hall’s environmental footprint, and have associated benefits in educating Girl Guides and local children about environmental sustainability. 

The life-long value of participation in Guiding for families and young women will be endorsed through investment in the premises and resources required to support Guiding programs.
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